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Synopsis

Effective Management of Long-Term Care Facilities, Third Edition examines the complex operations
of the long-term care facility and offers critical skills to current and future long-term care
administrators for delivering quality, cost-effective services. Comprehensive, yet concise, the Third
Edition explores the necessary skills and tools for creating a person-centered environment. Topics
covered include: how to adapt an existing nursing facility, the growing culture change movement,
and the laws, regulations, and financing of the long-term care industry, as well as its organization
and delivery. Finally, this book offers extensive coverage of the essential skills necessary to
manage it all. Designed for graduate or senior-level undergraduate courses, this book also serves
as an excellent reference for practicing administrators, corporate officers, and governing board
members. Key Features: - Offers an overview of the long-term care system and a detailed
exploration of its laws, regulations, and financing; organization and services; as well as essentials of
effective business management within the long-term care environment - Includes a final section with
12 real-world case studies for further discussion, analysis, and application of the concepts
presented in the previous chapters - Thoroughly updated with current research findings and data as

well as coverage of the Affordable Care Act (ACA), as it pertains to long-term care
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Chapters are long and kind of repetitive, but it is very informative and goes into major detail about all

aspects of the geriatric including financing.

It's great to see there’s actually a textbook in this topic, and this one is far better than the 150 page
test prep book sold by NAB for $130. That is if you want to have a real resource for useful
information... The NAB study guide WILL get you through the test, but | found it scattered and

incomplete as a resource for doing the job... Once you pass the test.

Got this book to study for the NAB, as it is recommended for studying by the state of kansas. | am
just starting to read the book, but so far it has met all of my expectations. It is easy to read and
follow, which helps immensely when studying for the state licensing exam to be a nursing home

administrator.

Very thorough and up-to-date information. Case studies are though provoking. Great resource on

management of long term care facilities and issues in long term care.

Awesome

A+ Like brand newm

Easy read.

Book arrived on time and it was a very understandable read. | highly recommend it. If you want to

know more about healthcare read this book.
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